
	Diploma Programme programme outline—CAS

	School name
	Gymnasium 1505
	School code
	501003

	Name of CAS coordinator
	Evgeniy Roginskiy
	Date of IB training
	June 29th 2013

	Date when outline was completed
	August 30th 2013
	Name of workshop
(indicate name of subject and workshop category)
	DP CAS Category 1 Berlin workshop


A: Context

	1. Projected number of Diploma Programme students who will be entered in 
the first exam session, once the school has been authorized
	15


2. Describe the social and physical environment of the community in which the school is located.
	Gymnasium 1505 is located in the heart of Moscow City. It is densely populated and easily accessible to museums, government offices, parks, to name a few. The area the school is located in has a rich history and culture.


B: Organization of CAS 
Schools are required to provide resources and staff to support the delivery of an appropriate and varied CAS programme.
1. Coordination

	a. Will the CAS coordinator have only this role in the school?
	Yes
	
	No
	x


b. If your answer is no, answer the following questions:

i. What additional responsibilities will the CAS coordinator have?
	DP coordination


ii. What percentage of the CAS coordinator’s scheduled time will be devoted to CAS?
	30%


c. In larger schools a team approach is recommended. If this is the case in the school, answer the following questions: 

i. How will the school identify CAS advisers to ensure that the students are helped to make the most of their CAS experience?
	Gymnasium 1505 has an extensive afternoon programme, including project-oriented activities which are in the heart of Gymnasium’s own curriculum. The afternoon

teachers will act as CAS advisers to the students.


	ii. How many students will be under each CAS adviser’s responsibility?
	
	5


iii. How will the CAS coordinator guide and supervise the advisers?
	The CAS coordinator will meet with the advisers weekly to address issues or

problems. A CAS project rubric/checklist can also be used to make sure that students

are on the right track.


iv. What procedures will be in place to ensure consistency among advisors’ responses to questions related to proposed activities?
	A CAS handbook will be articulated and posted on the school web site and Managebac. On top of that, the CAS coordinator will meet with the advisors on a weekly basis.


2. Time allocation
Indicate the weekly time allocation for CAS activities. Identify the time allocated for meetings of students with advisers/CAS coordinator and time allocated for CAS activities. 

	
	Weekly time allocated for students to meet with 
CAS coordinator/advisers
	Weekly time students devote to CAS activities

	Within the school’s timetable
	2.5 hours during the break

1 CAS in class period (45 minutes) is planned into the schedule
	Max. 3 hours

	Outside the school’s timetable
	7 hours after school
	Max. 3 hours


Describe other time arrangements, if applicable.

	In addition to the allocated time, students may make an appointment with the CAS coordinator /

advisers if necessary. CAS meetings could be held online via social networks and Skype if necessary.


3. Length of the whole CAS programme (it must expand over 18 months at least)
	
	Month of year 1 of the 
Diploma Programme
	Month of year 2 of the 
Diploma Programme

	It will start
	September 2nd 2014
	

	It will end
	
	February 27th 2016


4. Budget
Indicate how the budget for CAS has been produced. Identify different types of support that the school will provide for CAS (for example, administrative, transportation).
	Since the gymnasium already has an extensive afternoon programs in place and state financing for it there will not be much extra costs involved. Additional budget will be allocated to provide student, teachers, parents and outside school members who have helped the school to maintain a successful CAS program. This budget may be used to organize events such as TEDx, maintain web pages, buy gifts, print informational materials, mail expenses and other. 


5. Monitoring/advising

How often will interviews with each student take place? Indicate length of interview and main objectives.
	The CAS coordinator will meet with each student monthly for one hour maximum. The purpose is to ensure that students have developed their own CAS schedule and are on the right track. The CAS coordinator will also take this opportunity to check on the student’s progress and to discuss CAS experiences, making sure students are keeping records and reflecting. In addition, the CAS coordinator will plan to meet with a group of students for 3- 4 hours to discuss a CAS group project every semester. Formal CAS consultations are scheduled to take place in September 2014, December 2014, and September 2015.


6. Supervision

Who will be involved in the supervision of students (teachers, other school staff, parents, members of the community)? How will the school brief them about its expectations?

	Afternoon teachers will act as CAS advisers and provide supervision to each individual student. Supervision may also be provided by parents or members of the community. The school will address its expectations in a short presentation before the afternoon teachers, parents or members of the community take on the supervision role.


7. CAS programme

d. How will the school ensure that the students are given opportunities to choose their own CAS activities? 

	Gymnasium holds a projects fair at the beginning of the school year that allows students to find out more about what each project has to offer. The CAS coordinator, afternoon teachers and other members of the school may also work on a list of activities or/and organizations that students might be interested in participating. This information will be presented to students the second week of the academic year when they meet with the CAS coordinator to discuss and plan their personal CAS program. Students also have the opportunity to meet with the CAS coordinator individually to discuss any CAS activities they might be interested in by making an appointment with the CAS coordinator.


e. How will the school promote students undertaking activities in a local and/or international context? Indicate any challenges that the school may face in achieving this objective. 

	The Gymnasium already has an extensive afternoon programme in place. Besides, the school offers students the opportunity of a short internship at organizations and to volunteer in welfare organizations. The main challenges are to get students to initiate their own CAS activities/ projects, especially ones that address global issues, and to remain interested in existing CAS activity over a period of time. Hence, a project fair will give students an overview of what each project is and the meeting with the CAS coordinator will introduce students to activities not offered by the afternoon program. The list of organizations mentioned in the meeting might also give them some ideas on how they can participate and contribute.


f. How will students be advised to plan their CAS programme taking the learning outcomes into account?

	A CAS handbook will be distributed to each student at the beginning of the academic year. A projects fair will also be held. This information is articulated at the meeting with the CAS coordinator the second week of school. The students may be asked to complete a preliminary CAS programme plan. The CAS coordinator will later work with each individual student to revise his/ her CAS programme plan.


g. Give an example of a potential student’s CAS programme that you would consider as appropriate to address all eight learning outcomes. Do not forget that each student should participate in at least one project involving teamwork that integrates two or more CAS areas and is of significant duration. 

	Year 1

Creativity: Learn a new language over 30 weeks

Action: Participate in a sport activity over 30 weeks

Service: Paint with the young half hourly over 30 weeks

Integrated project: Design and build exhibition place for young artists in school  ~ 50 hours

Creativity: Designing a kind of space with regards to physical structure since it’s nota huge area and school has it’s restrictions. Still this place should be opened for public and effectively organized to welcome artists with different projects and visitors.
Action: Building the exhibition place according to the design

Service: Working with the children, teachers and community to create the exhibition space and to develop activities that can be done within it that are related to the curriculum.

Year 2

Creativity: Graduation video over 10 weeks

Action: Participate in a sport activity over 20 weeks

Service: Volunteer at a nursing home over 10 weeks

Integrated project: Gymnasium 1505 Cares Family Carnival ~ 20 hours

Creativity: Planning for the carnival.
Action: Setting up the carnival, including sending invitation to parents and underprivileged children from various organizations, preparing the food and games and building the service stalls.

Service: Sharing the warmth of the Gymnasium 1505 family and through this event, students raise funds to help the less fortunate.


h. What strategies will you apply to ensure that students reflect on their CAS experiences?

	While the CAS coordinator will check on the students’ reflection, the school will require students who have completed their CAS activity to share their experience at the school assembly and TEDx event. Moreover, students will be required to maintain a reflection blog on the school web page.


i. How will the school record the progress of the student’s CAS programme?

	The CAS advisers/ supervisors will sign on the CAS project rubric/ checklist and the students will return it to the CAS coordinator who then keeps a record of each student’s CAS activity. The CAS coordinator also meets with students regularly and CAS advisers weekly to check students’ progress and to address issues and problems.


j. How will the student record their CAS experiences and reflections?

	The students will retain a copy of their CAS project rubric/ checklist and maintain a blog on the school web site where they can record and share their CAS experiences and reflections. Later on Managebac will be available.


k. How will the school report on the student’s CAS programme to parents?

	The school will use its web site with blogging options and Managebac platform as a communication tools to report to parents on the student’s CAS programme. On top of that, parents may be invited to the school assembly when CAS students share their CAS experiences and reflections.


l. How will the school promote the student’s achievements in CAS within the school community?
	Students have to share their CAS experience and reflection upon completing each activity at the school assembly. There can also be a CAS Day in Year 2 and annual TEDx conference where the students share with the whole school, including parents, their most memorable/ favourite CAS activity.
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